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After taking this course, you will discover five tools that will help you Self Managed Teams
recognize a problem, learn how to analyze a problem and its cause, Establishing the Self-
find out how to outline your problem solving/decision making, and learn Managed Team Model
the eight tips that can improve a team’s process. Bringing together a
group of people with varied skills and talents to solve a common problem Team Building

sounds simple enough. However, it's important to understand problem-
solving techniques, problem analysis, decision-making tools, and solution
implementation to effectively tackle problem solving as a team.
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